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REGULATION – Wabeek Fairways West II Condominium Association 
 

Annual Meeting 
 

WFW II Bylaw reference:  Article IX, Sections 1-6  (pages 25-26) and 
Article VIII Membership and Voting, Section 1(F and G) (page 24) of the 
Amended and Restated Bylaws 
 
One meeting of the co-owners is held annually in October, unless the Board 
determines a necessity for change.  All co-owners are advised a minimum of ten 
(10) calendar days prior to meeting. Thirty-five percent (35%) of the Co-owners 
qualified to vote either in person or by proxy shall constitute a quorum for 
continuing the annual meeting.  
 
Any Co-owner unable to attend the meeting may send a signed proxy statement 
to the Property Manager to be voted as indicated by the Co-owner on the proxy.  
Any proxy statement given to another Co-owner to vote, may also have indication 
as to how the Co-owner wishes the vote to be cast or indicate that the proxy 
holder may determine how to vote.  
 
As stated in Article IX, Section 1, meetings of the Association members shall be 
guided by Roberts Rules of Order or some other generally recognized manual of  
parliamentary procedure.   
 
Traditionally at an Annual Meeting of the WFW II Condo Association the Agenda 
may include but is not limited to the following items in a sequence determined by 
the Board of Directors. 

• Call to Order and Welcome 
• Introduction of New Co-owners and Self Introduction of Co-owners 
• Treasurer’s Report and Review of Budget followed by questions 
• President’s Report followed by questions 
• Introduction of Board of Director Candidates with opportunity to briefly 

present their background and respond to questions.   Followed by the vote 
for Directors (Ballots are tabulated by Property Manager with assistance 
as required.) 

• New Business and/or Old Business 
• Election Results - Unless slate accepted by acclamation  
• Co-owner questions of a general nature relating to the Association 
• Adjournment 

 
Minutes or similar record of proceedings, signed by the President or Secretary 
shall be presumed truthfully to evidence the proceedings of the meeting. 
 
 
Board Approved 5/11/2015 
Effective 8/15/2015 
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REGULATION – Wabeek Fairways West II Condominium Association 
 

Budget Development 
 

WFW II Bylaw reference:   Article XI Officers, Section 7 Treasurer -  and 
Article XII Finances,  Sections 1, 2, 3 - (page 31) and Article II, Section 
3(D) (pages 2-3) – Reserve Fund -- of the Amended and Restated Bylaws 
 
Based on the previous year’s budget, and actual expenditures, the treasurer shall 
create a proposed budget for review with fellow Board Members after having 
reviewed it with the designated Property Management accountant to determine 
that all figures are correct.   
 
The proposed budget shall be reviewed by the board during their meeting the 
month prior to the annual meeting.  Once approved by the majority of the board, 
it shall be given to the Property Manager.  The treasurer will review the budget 
with co-owners at the Annual Meeting. 
 
A copy of the budget will be included in the packet mailed to all co-owners 
following the annual meeting.   
 
If during the fiscal year, it becomes necessary to use Reserve Funds to minimize 
a negative impact on the approved budget to cover unanticipated or excessive 
expenses, the transfer of funds must be discussed and voted on by the board. 
Prior to the Board discussion and vote, the treasurer should meet with the 
Property Management accountant to determine both the impact and advisability 
of usage of Reserve Funds.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Approved 5/11/2015 
Effective 8/15/2015 
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REGULATION - Wabeek Fairways West II Condominium Association 
 

GENERATOR GUIDELINES AND REQUIREMENTS 
 
 
WFW II Bylaws reference:  Article VI, Section 2-A of the Amended and Restated 
Bylaws (pages 13 and 14) 
 
1.  Determine what household systems are desired or needed to operate should 
a power loss occur: 

• Items to consider for supplying temporary electrical power may include 
garage door opener, range, oven, rooms to light, refrigerator, furnace and 
air conditioning. 

 
2. Contact the Association Property Manager concerning approval for the 

installation of a generator. 
• The Association focus is on the location, screening, size, noise and 

exhaust potential. 
• A review of the Association bylaws indicated above will ensure 

compliance. 
• If desired, an Association representative may assist the owner with the 

procedure to acquire a generator approval. 
 

3. Determine the size of generator needed, based on the temporary power 
desired. 

• Consult with a licensed electrician and or generator supplier to best 
determine the size of the generator to be installed.  Normally, a 
generator having 12,000 KW will power most of the residence. 

• Only natural gas powered generators are approved in WFW II. 
• Inquire about what material is used for the generator cover – metal or 

plastic.  
• Consider the number of access panels to insure the ease of servicing 

the generator. 
• Consider adding a “whole house” surge protector to the circuit breaker 

panel. 
 
4. Contact your Township Building Department to determine, if there is a 

Generator Ordinance.  All generators must be approved by the WFW II 
Board of Directors AND the applicable Township Building Department 
PRIOR to installation. 

• Please note that generators require regular maintenance.  Items that 
will need annual maintenance may include oil change, filter change, 
spark plug changes and other technical adjustments. 
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Generator Guidelines and Requirements Continued… 
 

 
5. Required documents to be submitted to the Board for approval include: 

• Completion of Architectural Modification Form from co-owner indicating 
detailed information about the generator project and submit to the 
Property Manager. Information should include: 

 Drawing and/or photograph of proposed generator location 
 Bid copy from a licensed and insured contractor. 
 Provide an insurance certificate/confirmation that names 

Wabeek Fairways West II as an additional insured to protect the 
condominium Association for liability purposes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Approved 6/8/2015 
Effective 8/15/2015 
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REGULATION – Wabeek Fairways West II Condominium Association 
 

LEASING AND RENTAL OF UNITS 
 

 
WFW II Bylaws reference: Article VI, Section 1A + 1B (page 13) and 
Section 4A + 4B (pages 14, 15, 16) of the Amended and Restated 
Bylaws 
 
1.  All units are intended for single family use.  Occupancy is restricted by the 
size of bedrooms and other areas within the Unit. 
 
2. A co-owner desiring to rent or lease a condominium unit shall disclose that fact 
in writing to the Board of Directors and/or Property Manager at least twenty-one 
(21) days before presenting a lease form to a potential lessee.  A copy of the 
lease must be approved by the Board.  The Property Manager will keep a copy of 
the approved lease on file. 
 
3. A signed lease must be provided to Property Manager within fourteen (14) 
days. 
 
4. All leases shall be for an initial term of no less than 1 year. 
 
5. The lessee will comply with all condominium documents including Rules and 
Regulations. 
 
6. Under no terms will transient tenants be accommodated.  A transient tenant is 
a non-co-owner residing in a Unit for less than sixty (60) days. 
 
7. The Property Manager is to be advised if a tenant plans to renew his/her 
lease.  A copy of the extension lease should be provided within fourteen (14) 
days of signing.   
 
 
 

 
 
 
 
 
 
Board Approved: 6/8/2015 
Effective: 8/15/2015 
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REGULATION – Wabeek Fairways West II Condominium Association 
 

Modification Request Requirements 
 
WFW II Bylaw reference:  Article VI, Section 2 of the Amended and Restated 
Bylaws (pages 13-14): 
 
1. Any Architectural Modification performed to an individual condominium unit 
must have prior approval of the board.   This Regulation is applicable to exterior 
modification and structural modifications to interior walls through or in which 
there exist easements for support of utilities per Association Bylaws – Article VI, 
Section 2 on pages 13-14 as referenced above. 
 
2. A Request for Architectural Modification Form provided by the Property 
Manager must be completed and returned to the Property Manager for 
submission to the Board of Directors for approval prior to a modification project 
being initiated. 
 
3.  Upon receipt of the completed Request for Architectural Modification Form, 
the Property Manager will send a copy to Board Members for approval.  Board 
Members are expected to respond within 48 hours with questions, approval or 
denial. 
 
4.  The Request for Architectural Modification Form must be completed by the 
co-owner or their contractor and signed by the co-owner.  It must include: 
 - complete written description of work to be done 
 - copy of contractor’s proof of insurance, workman’s comp and liability  
   Insurance (unless already on file at Highlander Group) 
 - if applicable, a schematic drawing of the proposed project 
 - picture of the modification area or site 
 - projected date of work (1 day project)  or projected start and end dates  
   of project 
 - prior to start of project, a copy of township permits must be submitted to  
   Property Manager. 
 
5.  It is the responsibility of the co-owner to contact the Township to determine if 
there are permits or other compliance obligations. 
 
 
To Be Noted: 

Contact the Property Manager for a copy of the Architectural Modification 
Form or if any question regarding the anticipated work. 

 
 
Board Approved 5/11/2015 
Effective 8/15/2015 
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REGULATION – Wabeek Fairways West II Condominium Association 
 

Project Quotes Process 
 

WFW II Bylaws reference:   Article  X,  Section 4 Professional Management  
(page 28) and Article X, Section 3 - Powers and Duties and Section 3(1) 
Management and Administration - (page 27) of the Amended and Restated 
Bylaws 
 
Engaging a contractor on small or large projects whether it is routine 
maintenance or a major capital improvement project may follow the established 
guidelines.  Every effort should be made to provide co-owners prompt, high 
quality service, and to protect the integrity of the Board and Association.  This 
approval or denial can be via email or phone unless the Board deems it in the 
best interest of the Association to have a brief meeting.   
 
1.  In an effort to provide all co-owners excellent service for regular routine 
maintenance projects less than $1,500, the request can be initiated by the 
Property Manager without prior approval of the board.  Property Manager should 
use contractors previously vetted by the Association through prior services or 
recommendations. 
 
2. Services or projects expected to be between $1,501-$4,000 must have 
approval of a majority of the Board. Responses are required within 48 hours of 
notification. The Property Manager should use contractors previously vetted by 
the Association.  
 
3.  Projects or services expected to be between $4,001-$8,000 must have at 
least two (2) bids. The property manager will issue the request for written bids.   
All contractor bids are to be sent directly to the property manager.  These 
expenditures must be approved by a majority of the Board after review and 
discussion of the bid.  The vote will be recorded in the meeting minutes.  The 
Property Manager shall advise the contractors of acceptance or denial of bids. 
  
4.  Projects or services expected to be over $8,001 should have at least three (3) 
bids. The Property Manager will issue the request for written bids to prospective 
contractors.  All contractor bids shall be sent directly to the Property Manager. 
These expenditures must be approved by a majority of the Board after review 
and discussion of the bid. The vote will be recorded in the meeting minutes. The 
Property Manager is to advise the contractors of acceptance or denial of bids. 
 
5.  The Board reserves the right to approve projects that have fewer bids than 
suggested in this regulation. 
 
 
 
Board Approved 5/11/2015 
Effective 8/15/2015 
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REGULATION – Wabeek Fairways West II Condominium Association 
 

Satellite Dish Procedure 
 

WFW II Bylaws reference:  Article  VI,  Section 2A (pages 13and 14) of the 
Amended and Restated Bylaws 
 
 
A single satellite dish antenna is permitted per unit, subject to submission of an 
Architectural Modification Request Form prior to approval by the Association’s 
Board of Directors.  
 
The installation may not be greater than nineteen (19) inches in diameter and 
must be placed in the most unobtrusive location possible that will not degrade the 
signal.  The antenna may not: extend above the peak of the roof line, in any way 
compromise the aesthetics of the overall setting or in any way interfere with the 
view of other co-owners. 
 
A drawing, showing the type, size and manufacturer of the antenna, proposed 
location, and method of attachment such as strapping, screws or silicone, and 
the name of the installing company must be provided on the Architectural 
Modification Request Form.  Approval of the Architectural Modification Request 
Form must be received prior to the installation being initiated. 
 
The co-owner agrees that any exterior damage such as, but not limited to holes 
in shingles, siding or masonry and any interior damage due to water leaks or any 
injury to persons from the installation are exclusively the responsibility of the co-
owner.  Upon sale of the unit, if so requested the co-owner agrees to remove the 
antenna and restore the area to the original condition.  Reasonable wear and 
tear is accepted. 
 
 
 
 
 
 
 
 
 
 
 
 
Original: 9/2000 
Revised: 4/2012 
Board Approved 5/11/2015 
Effective 8/15/2015 
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REGULATION – Wabeek Fairways West II Condominium Association 

Tree, Shrub, and Bush Removal 

 

WFW II Bylaw reference: Article IV, Section C-1 (a) (page 7) and Article IV, 
Section 1 C, (1) (a) (ii, x, and xii)  (pages 7-9) of the Amended and restated Master 
Deed and Bylaws. 

The removal of trees, shrubs, and bushes is a service provided by the Association as 
opposed to the maintenance of plantings. 

Co-owner Responsibilities: 

Care and nurturing maintenance of plants, such as trimming, fertilizing, and 
weeding, but not removal. 

Maintenance may include plantings in the Limited and General Common Areas of 
their respective unit, contingent on the language of the applicable Bylaws 
concerning owner installed landscaping and other defined modifications, such as 
pavers and decks. 

Trimming of courtyard trees and other plantings, unless otherwise confirmed by 
the Association’s Bylaws and the Board of Directors 

Notifying Property Manager in the event there is a tree, shrub, or bush in need of 
removal. 

Association Responsibilities:  

Upon co-owner request for tree, shrub, or bush removal, the property manager 
will process the specifics of the removal with regard to what shall be removed, a 
contractor, and a date to complete the requested removal. 

Should removal be denied, the co-owner will be notified in writing with the 
reason(s) for declination within ten (10) business days. The co-owner shall have 
the right to appeal and present such, in person, at a meeting with at least three 
(3) Board Members. 

 

 

 

 

Board Approved 6/8/2015 
Effective 8/15/2015 
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